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Preparing a Funding Application
What is a Tool
A Tool is a practical resource designed to support the completion of a specific action within a Rhythm. Tools are designed to be picked up and used as needed. They do not need to be completed in sequence or in full.
Tools make it easier to complete work consistently, regardless of who is completing a task.

Where This Tool Sits
This Tool supports the Fundraising Rhythm.
That Rhythm sits in the Finance and Fundraising system.

When to Use This Tool
Use this Tool when you are planning to apply for funding, whether that’s a specific funding application, or you’re aiming to fund an idea. 

How to Use This Tool
1. Read through the full Tool before you begin, so you understand the full context for the tool
2. Complete only the sections relevant to your context. Not every field will apply every time.
3. If you are unsure whether this is the right Tool for the task, check the parent Rhythm first.
4. Rhythms work best when progress, blockers and responsibilities are reviewed consistently and discussed openly.


Changing this Tool
Tools are the most flexible part of IPOS. You are encouraged to adapt them to fit your context.
When making changes, ask whether the adaptation makes the Tool easier to use consistently, or whether it removes something that exists for a specific purpose.
If a Tool repeatedly needs significant changes to be useful, that is worth noting, it may mean the Tool needs updating at a system level.





Project Planning
 
Project Outcomes
	Outcome Name
	What This Means In This Project

	Outcome 1
	

	Outcome 2
	

	Outcome 3
	



Activities Supporting Outcomes
	Outcome Name
	Specific Project Aspects Which Achieve The Outcome

	Outcome 1
	

	Outcome 2
	

	Outcome 3
	



Evidencing Outcomes
	Outcome Name
	How You Will Evidence Each Outcome?

	Outcome 1
	

	Outcome 2
	

	Outcome 3
	



Current Context
· (broadly) What does the organisation do?
· What activities do you do which have fed into this project?
· Do you work with any partners which are relevant to this project?
· What is succeeding in your previous projects
· Where is the opportunity to develop your previous projects?

Activity Details
Overview
Defining your activity:
1. What is the problem which your project will address?
2. Who will come and how many:
3. Physically, where they will go:
4. When will the project run, including project and session length:
5. When people are in the activity, they will do these things:
a.  	
b.  
c. 
6. This activity will develop participant’s sense of:
7. So that they are better enabled to:

People
We will work with this many people:
These people are living with this issue:
These people need this specific activity because:
We will find and engage these people by:

Problem definition
The problem which the target group is currently facing:
How you know that problem exists:
· Quantitative (local or national statistics, or other evidence)
· Qualitative (local story, or past experience)
Why is this problem urgent:
Why this problem has not already been solved:
This activity will fix the problem because:
We know this will work because:

Funding For
What specific items are you requesting funding for?
1.  
2.  
3. 

Outcome
Once we have done this activity, people will feel:
Why your activity will make that feeling:
We will know they feel that way because:
They will behave differently by:
That outcome matters because:
When this project is a success, what will be different?

Sustainability
Once this project has finished, we will:
Benefits will continue after this project because:

Timeframe, or Delivery Phases

Credibility
We know we can deliver the proposed activity because:
We have relevant experience in this area from:
We have previously achieved similar outcomes through:
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