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The Marketing & Branding Rhythm
Why You Need This System
Marketing isn’t just about making things look nice. It’s about making your project the obvious solution to a specific problem. By filling in these two pages, you create a clear plan for your organisation. This makes it easier to:
· Finally fill your groups: Use the right photos and words to make people feel safe and excited to turn up.
· Save time on social media: Stop guessing what to post and start using a repeatable formula.
· Build trust: By being consistent, people will recognise and remember your work.
Focus On The "So What?"
Many groups talk about what they do (Activities) or how many people showed up (Numbers). While these matter, they don't prove your project works. To grow, you must talk about Outcomes: the actual change in a person’s life because of your work.
· Instead of: "We ran a gardening club for 10 people."
· Try: "10 people feel more connected because they joined our gardening club."
How To Use This Tool
1. Work through the boxes: Complete the Branding (The Look) and Marketing (The Message) pages.
2. Be Specific: If you try to talk to everyone, you end up talking to no one. Pick one specific person and one specific problem.
3. The Rule of 8-12: Don't change your message every week. People need to see your "One-Liner" 8-12 times before they trust it.
4. Refer Back: Every time you make a flyer, write a post, or talk to a funder, check it against your system. If it doesn't match, don't send it.




Branding Plan
	Question
	Answer

	What is the primary emotion someone should feel after interacting with your project?
	

	Do you want to be seen as a "Professional Expert" or "Friendly Peer"?
	

	In simple terms, how would you describe your project
	

	Do you talk to people (leader) or with them (partner)?
	

	Is your approach collaborative, or as a provider?
	



Font Choice
	Type of text
	Font

	Personality Text
	

	Body Text
	



Colour Choice
	Colour tyoe
	Colour

	Primary Colour

	

	Complimentary Colour
	

	Background Colour
	



Pictures
	What should this picture do?  
	Picture

	Show how people feel after working with you  
	

	Show your activity in progress  
	

	Showing the first step to entry (building, meeting point etc)  
	




Marketing Plan
	Section
	Description
	Your Answer

	The Feeling  
	What do your participants feel that draws them to your group?  
	

	The Thing  
	What is happening to make them feel that way?    
	

	The Solution  
	How do you help them fix "The Thing"    
	

	The New Feeling  
	How do they feel when "The Thing" is fixed?    
	

	The Purpose  
	Why does it matter to the world?  
	


One Liner:
[Recipient] feel [primary emotion] because of [thing they’re going through]. [Your name] [activity] so that [recipient] can [new feeling connected to new state]. Because [social importance].    
	Term
	Your Answer

	Recipient
	

	Primary Emotion
	

	Thing They’re Going Through
	

	Your Name
	

	Activity
	

	New Feeling Connected to New State
	

	Social Importance
	



Call to Action
This call to action is for:
In a perfect world, what is the very next thing they should do?

What do they need to click, call, or visit?

Give the exact link, phone number, or address.

Quality Check
Run every flyer or post through this list before you share it:
· One Point: Does this talk about only ONE thing?
· Photo Match: Does the photo show the "Big Win" (The feeling they want)?
· Easy font: Is the main text in a font that a tired person can read?
· The Next Step: Does it tell them exactly what to do and how to do it?
· Repeat: Have we said this exact same thing recently? (Good! Keep doing it).


	
	
	



image.png
il

Impact Partner

Community Impact | Simplified





